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 CHAPTER 9. CONSTRUCTION CONTRACTOR SUBMITTALS 
 
 
9.1 Purpose. The section provides guidance and identifies responsibilities of government organizations involved 
in the disposition and review of contractor submittals.  
 
9.2 References. 
 

a.  ER 415-1-10, Contractor Submittal Procedures. 
 

b.  ER 1180-1-6, Construction Quality Management. 
 

c.  EP 415-1-260, Resident Engineer's Management Guide. 
 
9.3 General. Contractor submittals referred to in this plan are materials and shop drawings related to the fixed- 
price construction phases of the Systems Contracts, which require government approval or acceptance.   As 
required by the contract, submittals are identified in the contractor-prepared submittal register.  The contractor 
is responsible for maintaining and updating the register.  The above references clearly define the processing of 
submittals.  Resident Offices will follow these regulations in developing operating procedures for handling 
submittals. Information from the referenced ER's, EP's, and the contract clauses may be duplicated in this plan 
to reemphasize certain aspects of those requirements.    
 
9.4 Contractor Responsibilities.   
 

a.  The primary responsibility for scheduling, management adequacy, accuracy, and control of submittals lies 
with the contractor doing the work.  The contractor is responsible for incorporating all submittals for 
government approval into the NAS.   Approved submittals become contract documents.  Therefore, the 
contractor must understand that the handling of submittals is as important as the actual construction and 
installation activities.   Resident Engineer’s will address this requirement during the pre-construction Quality 
Mutual Understanding Meeting, and try to include it as part of the partnering agreement with the contractor.  
Quality control supervision personnel should be knowledgeable of the contract requirements for each phase of 
work, including approved submittal documents. The construction contractor is responsible for obtaining 
materials and equipment as specified in the contract.  Experience indicates that a principal cause of construction 
progress falling behind schedule is due to delays in the delivery of materials and equipment.  Approval of 
drawings was considered second.  Also, a lack of submittal control can cause serious configuration confusion 
and delay. 
 

b.  Before delivering the submittal package for government review and approval, the contractor must 
perform a detailed review of the submittal and certify that the information meets the current contract 
requirements.  Submittals from subcontractors must be approved by the prime contractor prior to submission to 
the Government. 
 

c.   After the submittal is approved and during the preparatory inspection for a new phase of work, or the 
initial inspection of another part of the existing work phase, quality control must verify that the work to be 
performed will be done with approved contract submittals.  Work will not commence based on unapproved or 
conditionally approved documents. 







January 1996                        Contract Administration Plan                       CEHNC 
1180-3-1 
 
 
 

 
 9-4 

 
 
 

P
ri

n
ts

 a
s

 R
e

q
u

ir
e

d
 o

r
C

o
p

ie
s

 o
f 

C
A

T
 C

u
ts

 a
n

d

O
th

e
r 

D
a

ta

R
e

p
ro

d
u

c
ib

le
s

O
ri

g
in

a
l

E
N

G
 F

o
rm

 4
0

2
5

O
ri

g
in

a
l

H
N

D
 F

o
rm

 7

S
H

O
P

 D
R

A
W

IN
G

 F
L

O
W

 D
IA

G
R

A
M

R
E

S
ID

E
N

T

E
N

G
IN

E
E

R
T

E
C

H
N

IC
A

L

B
R

A
N

C
H

E
D

-E
S

S
E

R
V

IC
E

 B
R

A
C

H
S

H
O

P
 D

R
A

W
IN

G
 U

N
IT

O
n

e
 (

1
) 

C
o

p
y

 o
f

S
h

o
p

 D
w

g
 o

r 
D

a
ta

C
o

p
y

E
N

G
 F

o
rm

 4
0

2
5

C
o

p
y

H
N

D
 F

o
rm

 7

O
R

IG
IN

A
L

D
A

 F
O

R
M

 1
2

2
2

A
ll

 C
o

p
ie

s
 o

f 
C

A
T

 C
u

ts
o

r 
O

th
e

r 
D

a
ta

1
-S

e
t/

P
ri

n
ts

O
ri

g
in

a
l D

w
g

s

C
o

p
y

E
N

G
 F

o
rm

 4
9

2
5

O
R

IG
IN

A
L

D
A

 F
O

R
M

 1
2

2
2

1
 D

ay
 

or
 L

es
s

1
 D

ay
 

or
 L

es
s

• 
 S

E
R

V
IC

E
 B

R
A

N
C

H
 W

IL
L

M
A

IN
T

A
IN

 A
N

 A
B

S
O

L
U

T
E

L
Y

C
U

R
R

E
N

T
 C

O
N

T
R

A
C

T
D

O
C

U
M

E
N

T
S

 F
IL

E

R
E

V
IE

W
 I

N
D

IC
A

T
E

S
R

O
C

O
M

M
E

N
D

E
D

 A
C

T
IO

N
S

A
N

D
 R

E
T

U
R

N
S

 T
O

: 
 E

D
-E

S
,

S
E

R
V

IC
E

 B
R

A
N

C
H

,
  (

a)
  C

om
m

en
ts

 u
si

ng
 H

N
D

 F
or

m
 7

  
(b

) 
 A

ll
 C

om
m

en
ts

 R
ef

le
ct

ed
 o

n
   

   
   

D
ra

w
in

gs
/D

at
a

  (
c)

  C
om

bi
na

ti
on

 o
f 

(a
) 

an
d 

(b
)

N
O

T
E

: 
 S

ho
p 

D
ra

w
in

g
U

ni
t P

er
so

nn
el

 w
il

l 
an

al
yz

e 
dr

aw
in

g/
da

ta
to

 c
on

fi
rm

 t
ha

t 
al

l 
it

em
s

re
fl

ec
t 

re
vi

ew
 a

nd
re

co
m

m
en

de
d 

ac
ti

on
.

S
U

B
M

IT
 F

O
R

R
E

V
IE

W
 (

S
T

E
P

-1
)

(STEP-3)

FOR
REVIEW

C
O

R
 A

U
T

H
 A

R
E

A
 E

N
G

R
.

(S
IG

N
S

 A
L

L
T

R
A

N
S

M
IT

T
A

L
 F

O
R

M
S

)

O
R

IG
IN

A
L

 T
O

S
U

S
P

E
N

S
E

 P
O

U
C

H

14
 C

al
. D

ay
s

G
ov

t A
C

T
T

ea
m

 o
r 

L
es

s

M
A

IL
 L

A
B

E
L

S
T

E
P

 3

S
h

o
p

 D
ra

w
in

g
 S

u
b

m
it

ta
l

S
T

E
P

 2
H

N
D

 F
il

e 
C

o
p

y
B

y
 E

D
-E

S
 (

S
er

v
ic

e 
B

ra
n

ch
)

S
T

E
P

 1
S

h
o

p
 D

ra
w

in
g

 S
u

b
m

it
ta

l
In

-H
o

u
se

D
is

tr
ib

u
ti

o
n

 P
a

ck
a

g
e

A
/E

  
O

R
L

E
G

E
N

D
:

In
co

m
in

g
O

ut
go

in
g

 
Exhibit 9*1.  Technical Review Matrix. 
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